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• 2014-2017

• 12 partners, 25 researchers

• EU & Latin-America



→ What is transformative social innovation? 

→ Case-study ecovillage movement

→ New economies

→ Changing social relations & institutional logics

→ Slides will be made available. 
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http://www.westmillsolar.coop

http://persoonlijkeruimte.nl/?portfolio=buurtenergie-blijstroom
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Reinvention (innovation ≠ ‘newness’)



Transformative social innovation?
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 Transition studies

 Innovation theory/ STS

 Relational sociology

 Structuration theory

 Political theory 

 Social psychology 





20 translocal networks

100+ local/regional/national initiatives

27+ countries EU, Latin-America, other

Interviews, participant observation, document 

reviews, comparative meta-analysis

http://www.transitsocialinnovation.eu/discover-our-cases-2



http://www.transitsocialinnovation.eu/resource-hub/global-ecovillage-network-gen

1. Tamera (PT)

2. Schloss Tempelhof (DE)

3. Bergen (NL)
4. Sieben Linden (DE) 

5. Findhorn (UK) 



Nederlands Ecodorpenfestival 2013



what is an ecovillage?

• “…an intentional, traditional or urban community that is consciously 

designed through locally owned, participatory processes in all four 

dimensions of sustainability (social, culture, ecology and economy) to 

regenerate their social and natural environments.” (GEN)

• Intentional community: a group of people who have chosen to live 

together with commitment and a common purpose

• Seeds of social critique & social movements:

• founded consciously on a critical attitude towards society

• search and explore new ways of living with people and nature

• strive for intervention and creation of society rather than subordination

Ithaca (New York)

Crystal Waters (Australia)Auroville (India)

Sieben Linden (Germany)







http://www.tamera.org/



• 170 people

• 330 acres

• Alentejo (Portugal)

• founded in 1995



Lake 1, 2015

http://www.tamera.org/



http://www.tamera.org/



Findhorn (UK)
Earthaven (USA)

Niederkaufungen (Germany)

Ecodorp Bergen (Netherlands)



http://gen.ecovillage.org/en 







Four meta-narratives on new economies:

1. Green economy through degrowth & localization

2. Social entrepreneurship & social economy 

3. Collaborative economy (incl. ‘sharing economy’)

4. Solidarity economy

New Economies 





http://www.transitsocialinnovation.eu/working-papers



4 (ideal type) Meta-Narratives on New Economies

“self-provisioning, life-style 

change & local communities”

“not-for-profit organizations & 

incubating social entrepreneurs” 

“participatory democracy & 

political institutional change”

social entrepreneurship & 

social economy 
degrowth & relocalisation

collaborative economy & 

sharing economy solidarity economy

“sharing & redesigning goods 

through decentralized networks”



What different narratives on new economy have in common:

• A new economy (and any kind of social change) needs to be based in 
the renewal of social relations

• Community building & relational values & principles

trust, reciprocity, equality, collectiveness, cooperation, 

sharing, solidarity, inclusion, transparency, 

openness, connectedness etc. 

• Transforming interpersonal relations as well as societal relations at the 
institutional level. 

Renewing social relations



• Social innovation crosses the boundaries of different institutional 
logics: can originate in / apply to any sector (state, market, 
community, 3rd sector)

• Changing relations between sectors & institutions 

• Initiatives challenge existing institutional logics and (re)-negotiate 
new / adapted institutional logics

Challenging institutional logics
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http://www.transitsocialinnovation.eu/working-papers



Findhorn (UK)

Tamera (Portugal)



• WhiteWashing

• GreenWashing

• WeWashing?

• AirBnB, Uber, etc.



• Social innovations have a dialectic relation with established institutions 
and structures - they both challenge them and reproduce them.

• SI-initiatives lack an ‘institutional home’ > both opportunity & barrier for 
transformative impact

• Hybrid organizational forms instead of ‘stretch & conform’

Dialectic & hybrid nature of TSI



• Transformative social innovation = political struggle and negotiation 

• SI-Initiatives need a portfolio of different - often paradoxical - strategies 
towards institutions (complying, irritating, avoiding, resisting, 
compromising, hijacking, exploiting institutional pressures etc.)

• Continuously update and adapt portfolio of strategies, and their 
narratives and theories of change, while holding on to original core 
intentions (integrity, autonomy, motivation)  

• Embracing the paradoxes of institutionalisation, mainstreaming, and 
‘capture’ of innovation (Pel 2015) 

Paradoxical & political strategies
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case reports  & database (forthcoming)

http://www.transitsocialinnovation.eu/discover-our-cases-2



http://www.transitsocialinnovation.eu/blog





“It is very common for the social 

economy to be conflated with the 

solidarity economy. They are not the 

same thing and the implications of 
equating them are rather profound. The 

social economy is commonly 

understood as part of a “third sector” 

of the economy, complementing the 

“first sector” (private/profit-oriented) 

and the “second sector” 
(public/planned). (…) The solidarity 

economy seeks to change the whole 

social/economic system and puts forth 
a different paradigm of development 

that upholds solidarity economy 

principles.”

“RIPESS Global Vision”, Manila 2013 –

www.ripess.org



“Economy is always a reflection of our 

social behaviour. And so you need to 

look at this if you want to change the 

economy also. (…) If we build a new 

currency, we need to anchor it in a 

new social system, in a new social 
behaviour of people, in order for it to 

work. Because if I don’t trust people, 

also Gift Economy doesn’t work at 

some point. […] I have my doubts 

[about alternative economic systems] 
if they are not based in community 

work.” 

(Interview TAM6)



www.drift.eur.nl | @DRIFTeur | transitionsnetwork.org


