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drift....... Preface Derk Loorbach

2024 was an exceptionally good year for DRIFT: peak DRIFT as | called it during my Christmas speech.
Not only did we celebrate our 20th anniversary, but our courses were full, we had an impact on science
and society, the team was full of good energy with fewer ailments, and we closed with a sizeable positive
financial result. In this document, then, you'll find a ‘hurrah!” story full of highlights. But all this is set
against a backdrop of dark clouds.

First of all, of course, we're experiencing socio-political backlash: both the US and the Netherlands now
have politicians at the wheel motivated to undermine science, dismantle sustainability, fuel xenophobia
and glorify violence. Intensifying wars in Gaza and Ukraine make it clear that justice or sustainability are
less than ever taken seriously.

As political pressure weakens, it also appears that many companies and civil society parties are taking
transitions much less seriously than we do. Ambitions were lowered and in Dutch agriculture and mobility
ministries, even the word transition was banned. Stagnation everywhere: in the circular economy, in
construction, on the electricity grid or around nitrogen. As climate change and biodiversity loss become
ever more inescapable and costly, we are stuck with a politics of inaction.

..continues on the next page...
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Closer to home, at the university, momentum seems to slowing down as well. Erasmus University
Rotterdam terminated the DIT (Design Impact Transition) platform. Much of the investment in
sustainability is drying up, also due to financial problems and national-level budget cuts. It is also
becoming increasingly difficult for DRIFT (or made more difficult) to remain scientifically active as a
social enterprise outside the faculty. This puts even more pressure on the ability to bring in projects and
funding from society.

So halfway through 2025, the redlity is that 2024 was an exceptionally good year. The good news is that
(also because of those greater resistances) all kinds of new parties are emerging from domains such as
healthcare, water management and science. That frontier of transitions fortunately still knows how to
find us. With our new strategy, we will respond to this in the new year: becoming more active on social
themes (like housing), cooperating more internationally on education and working on “the right-hand side
of the x-curve” (what comes after this chaos?)

So with a lot of transition fun, entrepreneurship and confidence in the future, we continue to stumble
forward. You will read how that goes in our next annual report, but for now: have fun looking back at 20241
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Introducing
DRIFT

We work on know-how and
how-to for societal transitions. ’

; ) g

Our 20th birthday celebration® &
with colleagues (old an&‘new), .
clients and other partners in
transition. \
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DRIFT is a leading research institute
in the field of transition science

, we were one of the first organisations
devoted to sustainability and justice transitions.

Our are here to help individuals and
organisations explore fundamental change.

DRIFT is a that is an affiliate of
Erasmus University Rotterdam (through EUR Holding
BV). We are part of the academic community, share
(the Erasmian) values and are located on campus.

But we are the university does
not fund DRIFT and DRIFT does not pay dividend to the
university. Academically, DRIFT is embedded in the
Erasmus School of Social and Behavioural Sciences.

Our vision

Our firsthand knowledge and
experience of transitions gives
us the confidence that it is
possible to organize societal
systems in fundamentally
different ways.

As action researchers, we do
not consider ourselves neutral
bystanders but want to
contribute that change. For
this, we believe we need to
work in co-creation with all
manner of individuals and
organisations, combining an
activist approach with a
reflexive attitude.


https://learningforsustainability.net/reflective-practice/

°
d r I ﬁ for transition

Some of our transformative activities

Inter/transdisciplinary
research

In diverse consortia funded
by national and EU
agencies, such as BIONEXT,
NEON and Water4Change,
we explore how and when
transformative change is
possible.

Government, NGO &
company consultancy

Past clients include Port of
Rotterdam, FHR university in
Paramaribo and the
Netherlands Enterprise Agency.

Transition Academy

Empowering over 600+ people
per year, through courses like Just
Sustainability Transitions and
tailormade programs.

You can engage year-round with
us via free, publicly accessible
events, consultation hours,
resources and publications.
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How we are organized (simplified representation)

DRIFT is a flat, mostly self-steering organization. We're inspired by sociocracy but do not fully
adhere to this model — some bigger decisions are taken by the management team, taking
guidance from the supervisory board and seeking advice from the circles and the societal council



https://www.sociocracyforall.org/sociocracy/
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The way we
aim to bring
about change

Our Theory of Change (ToC)
and how we want to use it.

o

Workshdp for the BIONEXT project




DRIFT accelerates change by co-creating

know-how and how-to for societal transitions.
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No change without our partners in transition

The people following Clients/funders Institutional actors

Oour courses

Changemakers from:

(semi)governmental

organizations
Business/finance

Universities/
educational
institutes

NWO

European
Commission

(semi)governmental
organizations

Business/finance
NGOs

Philanthropy (e.g.
Droomfonds
Nationale Postcode
Loterij)

A

DRIFT colleagues
EUR holding BV
Supervisory board
University faculties

Sister institutes
(Design Impact
Transition,
Collectieve Kracht)
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Theory of Change and how we aim to use it

In this second societal impact report, we want to develop our story on how we aim

to have impact. To do this we have drafted a Theory of Change (ToC). Act|V|ty

Our ToC is a collection of ideas and hypotheses that makes explicit how we think we
have an impact on society, and we will continue to develop and adapt as we go. This
not only helps us telling our story, but also helps us internally to make these
assumptions explicit and where possible test them. As a methodology we worked
with the impact pathway, detailed among others by the Impact Economy
Foundation and the EUR impact evaluation toolbox.

Output

Over the coming year (and in our next impact report), we will develop our ToC further,
by diving deeper into the indicators and assumptions we have identified. Adressing
questions such as: Under which conditions does learning lead to action? And do Outcomes
we work with practitioners as much as we think is necessary for meaningful
change? We will also use the insights from this process to revise our project /
evaluation process, to better evaluate how we contribute to change, and to provide
input into our ToC-based impact reporting.
Impact


https://impacteconomyfoundation.org/impactweightedaccountsframework/
https://impacteconomyfoundation.org/impactweightedaccountsframework/
https://www.eur.nl/en/research/research-services/societal-impact-evaluation/impact-toolbox
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DRIFT in 2024

20 years of DRIFT and
highlights from the circles.

' More birthday celebration! .

Captured at t

g aid kit for chag 3
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In 2024... we celebrated 20 years of DRIFT!

Working on transitions is not always a party, but on the 6t of June, we
made sure it was! Together with old pals and new friends we celebrated
our 20th anniversary. A day full of memories and looking ahead.

Together with 100+ colleagues, former employees, (ex) collaboration
partners and whomever else fancied it, we spent the day celebrating,
(re-)connecting, and dreaming into the future.

With sessions such as "discover your own deep transition story", "a first
aid kit for chaos", walks, live podcast recordings, a vigil for all the
brilliant transition ideas that didnt make it, and of course a drink to
round everything off.

On to the next 20 years!

Around our 20th birthday we recorded podcasts with the

founders and current director of DRIFT. The conversations with
Marjan Minnesma, Jan Rotmans and Derk Loorbach can be found in
our podcast channel 'Voer voor verandering'.



https://drift.eur.nl/nl/publicaties/podcast-s5e2/
https://drift.eur.nl/nl/publicaties/podcastaflevering-20-jaar-drift-met-jan-rotmans-over-het-verandervuur-aanwakkeren/
https://drift.eur.nl/nl/publicaties/podcastaflevering-20-jaar-drift-met-derk-loorbach-over-nieuwe-grondvesten-voor-de-wetenschap/
https://open.spotify.com/show/1qpNGjy0FR2IzADG9htie9
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And we’re really proud of starting our societal council

As of 2024, this 10-strong council convenes twice a year to advise DRIFT,

representing various societal perspectives (in addition to our supervisory board

and other ways in which we organise feedback).

From their various positions outside of DRIFT,

council members help us reflect on our activities
as a social enterprise :

Menah Wellen
Getekend verslag
opdrachtnemer van DRIFT

A How are we doing?

A In what ways can DRIFT steer and
accelerate societal transitions?

Gilberto Morishaw
changemaker, speaker,
social innovator
rheid & sociale d'heid

A Do we practice what we preach?

Council members commit to a two-year term.
Their views and ideas have already helped
DRIFT, by challenging our thinking — for example
by urging us to share more on how we are
organized and what that may mean for other
organisations and institutions.

Maartje Duineveld
Gemeente Rotterdam |
opdrachtgever van

Sven Renon
Triodos Bank

8 economie & financiele d’heid

Tessa Dool
Wiardi Beck ich

Eva van der Weiden
HIER ki

samenwerkingspartner

Daniélle Hirsch
Tweede Kamer GL/PVDA
mondiale d'heid en rheid

Quiney Elvira

toekomstige generaties

Lely Lyceum
betrokken wetenschap

Saida Ouarirou
Buro Sociabel
lokale duurzaamheid
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In 2024, our research work helped us to understand how and
when transformative change is possible

Many of the world’'s most pressing problems cannot be solved Our project JustWindLAll accounts for most of
without fundamental change of the societal systems that our research into Energy and climate
sustain them.

Transition research can help us understand the complex nature
of these challenges and show us how societal transitions are
and can be influenced to lead to more just, sustainable and

. . Biodiversi
resilient societies. Social ty and
education nature-
In 2024 Behavioural Sciences (ESSB) and health | positive
A 8 PhDs connected to DRIFT A Leonie Daalderop defended her Water,
: : : PhD on inequities in perinatal climate
A 26 articles in peer-reviewed health and

journals spatial

A Derk Loorbach became
academic lead transitions of the
Climate Research Initiative
Netherlands (KIN)

A Julia Wittmayer was appointed
Associate Professor at the
Erasmus School of Social and

Not Circularity
domain- and
Energy and climate specific resources

Counted by time spent in projects per theme
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BIONEXT workshop in Schoorl

As stated on the website: BIONEXT is a research and
innovation project that joins the fight for nature and
biodiversity.

DRIFT’s role in the project is to design and facilitate
stakeholder engagement and co-creation. In 2024 it
was our turn to host a workshop to develop transition
pathways towards nature-positive futures. We did this
by combining interactive methods like backcasting
with time for deep reflection in the dunes with sound
bites.

EE Among the audio material that podcast
episode ‘Looking at nature in a new light to foster
biodiversity’. Find it here and enjoy a hike in the
dunes with forest ranger Samuelle van Deutekom.

Curious for more research in 2024? i

Check ot w8461 NDK o 1 NE S m. \
-

l'x\ ‘\v&


https://www.bionext-project.eu/
https://en.wikipedia.org/wiki/Backcasting
https://drift.eur.nl/nl/publicaties/podcast-s5e5/
https://drift.eur.nl/en/research/projects/
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In consultancy we helped organisations navigate transitions
and advance our theories based on real challenges

Together with governments, NGOs, companies and other Our projects focused on different domains
organisations, we co-create outcomes ready to adopt
and have impact on transitions.

Our approach is both scientific and practical: we are
action researchers, building on deep knowledge of : : Socidl,
transition management, transitions research and other Clr:;il;zlrtcyegnd edhuecocll;tflwocrz::end
academic fields, as well as plenty of practical experience.

Energy and climate

In 2024 municipality of Amsterdam Water,
climate
and
spatial | Mobility

A 52 consultancy projects A New collaborations between Not domain-
consultancy and education in specific

A Transition arenas on .
InCompanies

gymnastics and mobility

A Secondment of a DRIFTER as
reflexive monitor to

Economic
Agriculture and Culture and and
food sports financial

Exploration on working more
on business in transitions (to
be continued in 2025)

Counted by time spent in projects per theme
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Afbouw with the Municipality of Amsterdam

To achieve sustainability goals, only building up a new way of doing, drlﬂ for transition

thinking and organizing is not enough. If we do not address the —

elements of culture, structure and practices that are not helping us in -

a just and sustainable future, we will not be able to break away from Stoppen om

them. transities te
versnellen

So: No transition without breakdown. But how do we work on that? R T —

het werken aan afbouw

DRIFT, together with the transition team of the municipality, has
searched for examples within the organization where dismantling is
already underway, and what we can learn from this. In this publication,
we share lessons based on research into eight cases.

Together with this report we also published ‘Je gaat het pas

zien als je het door hebt’ - a memo showing breakdown Curious for more advisory in 2024?
comes in many more shapes and forms that we tend to think Check out Consultancy ¢« Projects «
about. How about uncoupling, lessening and attending to decline? DRIFT

Have a look here.


https://drift.eur.nl/nl/publicaties/je-gaat-het-pas-zien-als-je-het-door-hebt/
https://drift.eur.nl/nl/publicaties/je-gaat-het-pas-zien-als-je-het-door-hebt/
https://drift.eur.nl/nl/publicaties/je-gaat-het-pas-zien-als-je-het-door-hebt/
https://drift.eur.nl/nl/project/stoppen-om-transities-te-versnellen-voor-de-gemeente-amsterdam/
https://drift.eur.nl/en/consultancy/projects/
https://drift.eur.nl/en/consultancy/projects/
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The transition academy is about teaching and empowering
people to think and act for radical change

The DRIFT Transition Academy offers education on just Most of our output was professional education

sustainability transitions. _

Through open courses and tailor-made trainings, DRIFT ers and

. - . .. . mO InC Academi
other experts teach sustainability transition thinking and doing pen course ni-empany cacermie
on in all domains and help participants to apply these insights
to their own contexts. Focusing

m°5t|YI°“ Culture and sports
; o genera
In 2024 A Provided two editions of the transition Circularity and
A 15 editions open courses Transitiemanagement course at management resources
the same time, twice this year Safety
A 23 tailor-made trainings A Laid the groundworks for a new BE »
- ) R AN nergy and climate
A 440* participants professional course on biodiversity in Both
education collaboration with Naturalis and counted by ® Economic and
A 104+ tici + SUSC Emg,g,ppeﬁt financial
participants _ - yt efrs W Social, education
bachelor/master education 'C”OU);sees o and health

Not domain-specific
* Still being checked at the time of publication of this version
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Start of the Transitiegilde

The DRIFT Transition Management course has already
provided more than 600 participants with diverse
backgrounds with a solid foundation in the theory and
practice of transitions.

After the course, however, they were on their own. And
although you can do a lot by yourself, together we can
achieve much more. For this reason, DRIFT and some
alumni  who shared that vision developed the
Transitiegilde.

The aim of the Transitiegilde is to connect professionals
from different organisations, sectors and domains. We
continuously charge our transition battery by learning
fromm each other, staying up-to-date with the most
recent ideas from DRIFT and other transition
professionals, and keeping each other sharp on our
ambition to achieve radical and fundamental system
transformation.



https://drift.eur.nl/en/academy/
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With our for everyone, we aim to mobilise larger
groups, boost exchange with a wider network, and reflect

Most DRIFTers believe
that (paid) action
research is only part of
the puzzle to
accelerating transitions.
A broader dialogue is
also needed.

DRIFT Arena seeks to
create attractive and

In 2024 DRIFTers appeared
in local and B

accessible spaces to 6 podcast episodes . e
= eilear: et . industry press 29 .
acilitate societa with 4694 total e
exchange. downloads
] . ith 2ep time walk, a citizen's Here are a few more of those

We focus on creative Orgomsed the First Yeorl wit i 2mbly agency, and biodiversity nuggets of light. The second

. . P H a socletal counclil Iin Jture-thinking education... these instalment of this collection feature
communication, activism DRlFT'blrtth\/ as lace some of the items on the first 'mental detector art' by Pauline
and network excha nge a pUb|ICO||\/ P alment of our advent calendar for Wiersema, regenesis reading and
to achieve this accessible event famental change "% What helps the first Dutch 'food as a public

to stave off the dark and gloom? good' spot
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5 years of consultation hours

How can we help? Our consultation hours
(“spreekuur”) are there for anyone with a burning
question about transitions or wanting DRIFT to
think along with them. Sign-up is free and gets your
30+ mins with two DRIFTers, online or in person.

Since 2019, this Arena activity has served 70+
changemakers (which could have been 3x more).

Because they're free and simple, the consultation
hours are a great way to make DRIFT more
accessible. It allows groups like entrepreneurs, NGO
staff and students to interact with DRIFT, even
when there isn't a straightforward entry point. And
for DRIFTers it's a good finger on the pulse’ for what
our wider network is up to.

agenda « DRIFT

inus: What's oul fin :
\g\ngu}r‘\m cqn We die d greenel de the

Consultation hour participants 2019-2024

Student

Researcher

Other

Entrepreneur/NGO
Consultant/business

Policymaker

“I'm creatinﬂarundeSeum ing i
| . USing imgginati
) h.qkst'art Fundamentg chansf; if? %I}?iastlﬂn
domain_ I'd [ove to Ealk to You ghoyt it


https://drift.eur.nl/en/agenda/

Other ways in
which we
have impact

Our carbon footprint, our
impact as an employer, and
the financials of 2024.
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