3)313*« )]
EEPOLS r"“f -f_

= SO

,* eptembe




or transition

| - Introducing DRIFT



°
d r I ﬁ for transition

We are DRIFT: the Dutch Research
Institute for Transitions

We work on transitions know=-how and
how-to through research, consultancy,
education and

Join us in exploring the dynamics of
fundamental change to accelerate
justice and sustainability transitions.

We work on energy, mobility, agri-food,
healthcare, biodiversity and much more.
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]
DRIFT is a leading research institute
in the field of transition science

Founded in 2004, we were one of the first organisations
globally devoted to sustainability and justice
transitions.

Our 30+ DRIFTers are here to help individuals and
organisations explore fundamental change.

DRIFT is a social enterprise that is an affiliate of
Erasmus University Rotterdam (through EUR Holding
BV). We are part of the academic community, share
(the Erasmian) values and are located on campus.

But we are financially independent: the university does
not fund DRIFT and DRIFT does not pay dividend to the
university. Academically, DRIFT is embedded in the
Erasmus School of Social and Behavioural Sciences.

Our vision

Our firsthand knowledge and
experience of transitions gives
us the confidence that it is
possible to organize societal
systems in fundamentally
different ways.

As action researchers, we do
not consider ourselves neutral
bystanders but want to
contribute that change. For
this, we believe we need to
work in co-creation with all
manner of individuals and
organisations, combining an
activist approach with a
reflexive attitude.



https://learningforsustainability.net/reflective-practice/
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Some of our transformative activities

Inter/transdisciplinary
research

In diverse consortia funded
by national and EU
agencies, such as BIONEXT,
NEON and Water4Change,
we explore how and when
transformative change is
possible.

Government, NGO &
company consultancy

Past clients include Port of
Rotterdam, Luxembourg
national government and the
Netherlands Enterprise
Agency.

Transition Academy

Empowering over 600+ people
per year, through courses like Just
Sustainability Transitions and
tailormade programs.

You can engage year-round with
us via free, publicly accessible
events, consultation hours,
resources and publications.




supervisory board

education
projects

director &
management research

societal council

! senior
2 circle
"4 / ¥ ‘/\/

How we are organized (simplified representation)

DRIFT is a flat, mostly self-steering organization. We're inspired by sociocracy but do not fully
adhere to this model — some bigger decisions are taken by the management team, taking
guidance from the supervisory board and seeking advice from the circles and the societal council



https://www.sociocracyforall.org/sociocracy/
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Il - About this report

* Asasocial enterprise, we are above all else concerned with being of
value to society. Whatever profit we make, we reinvest in research and
societal dialogue (“an arena for everyone”).

* Toreflect on our performance as a social enterprise, we publish this
annual report, consult a societal council twice a year and act according
to social plans on gender equity and cooperation with the fossil industry.

*  Thisis the first time we are summarizing our contribution to societal
change by creating such a document. Since practically every activity we
do is for the benefit of society, it's sometimes hard to see the forest for
the trees and create a good summary. So we plan to improve this report
every year, and we're asking friend and foe for feedback.

*  Although this report covers our activities of 2023, we hope our impact
spans a longer period. To get an idea of the effects of our activities, we
have carried out interviews with people we have worked with in the past,
to hear how they experienced working with us and whether they have
been able to put some of our shared ideas into practice. You will find
summaries of these conversations throughout the report.
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A selection of what made us proud in 2023

We finished various important research & ~40 students start with the first
advisory processes edition of the Erasmus Master
such as on the future of global hydrogen Societal Transitions

trade, transition in the financial sector and
rural land use in South Holland

2

Value over Money

Synthesis of transition conversations in, with and
about the financial sector

Octobar2023

For their graduation project,
students (like the group above)
design a transition strategy for a
real-life sustainability challenge

RSM

drift .. () —C il

DRIFT experts appear in the media 21
times to make the case
for accelerating transitions
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We try to reduce the ecological footprint of our operations

What we do to reduce CO,

95+ % of commuting and other
domestic travel is by public transport
or bicycle.

We do not fly in North West Europe. For
further travel we only fly if online is not
a viable option

We only ever have vegetarian catering

Our offices on campus are heated by
mostly residual heat from industry and
our lights are on motion sensors

For next years, we feel we need to better on
the emissions from flying and electricity use:

From 2024 onwards, we will be
(partially) using Sustainable Aviation
Fuel schemes to reduce impact.

We will save more electricity at the
office (energy efficient equipment, less
equipment and reducing stand-by
power).

Our 2023 CO, footprint

Our scope I+ (and business travel)
footprint was 25 tonnes* That is
equal to 2-3 Dutch households.

Flying;
12,8

car bus. travel; 0,3

Electricity
office; 8,9

Heat office; 1,3

public transport; 1,7

What we do to become more circular

* We separate office waste in at least
8 streams

*  Our furniture is made from recycled
materials or second-
hand/refurbished

* We choose repair over new, even if
costs for repair are higher

* We donate old IT equipment for a
second life

Additionally we buy sustainably
certified products where possible: for
example our coffee and chocolate is
Fairtrade, our (dish)soap is organic.

*) according to most common standards, including our pending
CO2 prestatieladder certification, emissions are only 15 tonnes.
But we feel it is not fair to not count the emissions from
generating the electricity the office and the train we use, just
because this is ‘green electricity’ (Guarantees of Origin), as we
consider green electricity as good, but not casually driving
sustainable energy production that much.
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In 2023, our research helped to understand how and when
transformative change is possible

Research at DRIFT What we do: In 2023

Many of the world’s We work together with researchers from « 10 PhDs connected to DRIFT
most pressing problems different backgrounds (interdisciplinary) and

cannot be solved with practical experts (transdisciplinary) to
without fundamental better understand and facilitate new ways of
change of the societal thinking, doing and organizing in transitions.
systems that sustain Think of..

them. . participating in national and
international research projects

» 21 articles in peer-reviewed journals

* From Belgium to India, we worked with 25
countries

* 17 co-creation workshops held

*  Francoise Johansson defended her PhD
on positive health care

N ) ] * Tom van de Voorn defended his PhD on

help us understand the = facilitating internal and external PhDs transformative water management

complex nature of =  teaching in the MA Societal Transitions * Helped to establish the Climate Research
Initiative Netherlands (KIN)

Transition research can

these chollenges.ond = presenting our work at conferences
show us how societal

transitions are and can ) . . L . .
be influenced to lead With our research, we aim to have impact on the scientific community by furthering

to more just, transition knowledge, as well as by challenging academic structures. Furthermore, we have
sustainable and effects on society-at-large through the application of our insights, by societal

resilient societies. stakeholders that we work with in our research, and by research insights being used in
consultancy and academic work.
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What it was like for: Gert Vandermosten

Gert worked at the municipality of Antwerp as the coordinator of the Antwerp Stadslab2050, an
urban living lab that experiments around solutions and innovations for a sustainable city. With the

city lab, Gert participated in SONNET, an EU Horizon2020 research project on social innovation in

the energy transition. As part of SONNET, Antwerp dedicated the city lab to reducing energy poverty

in vulnerable households across the city. Currently Gert is working as a senior expert at Buur-Sweco.

For Gert, being part of SONNET was valuable, because it allowed him and his colleagues to step
out of their government silo and work more in a boundary sphere between research, government
and practice, which the City Lab represented. Being part of a European research project also
helped Gert to foster and legitimize thinking on social innovation, justice and energy poverty
within the municipality. The narrative on social justice in the energy transition that was already
present within Antwerp was strengthened due to SONNET.

Gert found the actionable heuristics and frameworks that DRIFT developed especially useful,
such as the X-curve or the power framework. This allowed him to understand and steer transition
dynamics in his own context better, while at the same time being actionable and clear enough to
explain to others and use in different projects.

In the future DRIFT could also offer more coaching or mentoring based services. Sometimes it is
helpful to have an outsider with a fresh perspective helping you, rather than designing a
complete research or consultancy project around it.

“As DRIFT you won’t
succeed in direct changes,
but your strength and
value lies in changing
narratives and paradigms”


https://sonnet-energy.eu/portfolio-item/antwerp/
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In research we focused on Our projects were funded by

Nature &
biodiversity

Research Council of
Norway

Several
transitions Justice Ministry

Counted by number of projects in 2023
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In consultancy we helped organisations navigate transitions
and advance our theories based on real challenges

Consultancy at DRIFT What we do: In 2023

Together with " Strategic traF‘Si_tion advice: state of * 40 consultancy projects

governments, NGOs, transition; visioning; system & actor . b o 5 tonics:

companies and other analysis; roles in transition; navigating opuiar . ":W' Oprljl:s' -

organisations, we co- complexity; ? exive o.mtAomg

create outcomes ready = Transition arenas: co-creative process; ) B'Oboséd bu”.dmg o

.to adopt and hay(.e facilitating deep dialogue; supported +  Ambtelijke ruimte & activisme

impact on transitions. transition agenda; new coalitions; * Justice &inclusion (e.g. mobility
; ; . overt

Our approach is both innovation networks: P v)

scientific and practical: = First aid in transitions: mentoring; * Secondment of a DRIFTER as reflexive

monitor to municipality of Rotterdam

we are action

. tailor-made training; facilitating co-
researchers, building on creation; demand-driven research;

deep knowledge of practical advice;

transition management, . . .
transitions researals = Reflexive monitoring & evaluations:

andl aither seedemmie reflections on process and outcomes;
fields, as well as plenty evaluation studies; new action

of practical experience. perspectives; learning by doing;

With our consultancy projects, we aim to
have impact on organisations that seek to
overcome complex challenges around
transitions in their field.



https://drift.eur.nl/nl/publicaties/ambtelijke-ruimte-bouwen/
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What is was like for: Gerwin Klomp

Gerwin works as an advisor at Rijkwaterstaat and was seconded full-time to
Programma naar een Rijke Waddenzee (PRW), a network organization aimed at
contributing to solutions for the complex challenges, such as climate change, energy

transition and increasing tourism, that the Waddenarea faced. In co-creation with DRIFT,
Urgenda and WeloveEarth, PRW developed a transition sketch on sustainable mobility
for the Waddenarea.

e The ideas of the transition sketch ended up in a policy agenda for the Waddenarea that was
% signed by the national and regional governments. Embedding these ideas into policy

. objectives helped the responsible civil servants to push this further. A concrete example is a
pilot on Ameland, where they will experiment with allowing less cars on the island (autoluw).

“The language and

frameworks that DRIFT e For Gerwin, the transition knowledge and frameworks that DRIFT brought into the project were
offered were valuable for our very valuable. This gave them direction, tools and the language to learn together and develop
team. It helped us to have a solutions for the challenges at hand.
different conversation with e Having conversations at the islands themselves helped them to gain more insight in the
each other about the needs and wishes of the people there and give them ownership of the proposals. For example,
challenges and how we could the team discovered that framing the transition as a quality of life issue rather than a

tackle them.” technological issue helped to get the right partners on board.


https://rijkewaddenzee.nl/index.htm
https://storymaps.arcgis.com/stories/9a4a8c154e0a421a858bd729ba2083c0
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In consultancy we worked with The projects we did focused on

Municipality

Province

Circular economy Nature & Social &
biodiversity | wellbeing

Healthcare

Nlaelg Mobility
Culture &
art Education
Busin...
large >
100 Educa... . .
emplo... sector Justice Finance

Counted by number of projects in 2023




°
d r I ﬁ for transition

The transition academy is about teaching and empowering
people to think and act for radical change

Transition academy What we do: In 2023
The DRIFT Transition = Open courses: * 8 editions open courses
AEeElEm; Giffers = Transitiemanagement; + 15 tailor-made trainings
education on just o o
sustainability * Transitiemaker Training; * 440 participants professional
transitions. = Reflexieve Monitoring, education

* 104 participants bachelor/master
Through open courses = Just Sustainability Transitions educztion P /
and tailor-made ‘ o
trainings, DRIFT'ers * Tailor-made trainings *  Provided two editions of the
and other experts = MA Societal Transitions Tronsit?emonogement course at the
teach sustainability ‘ o same time
transition thinking and * Setting up the Transitiegilde
doing on in all domains
and help participants The impact our education aims to have is to empower participants to think and act in a
to apply these insights way that helps them to contribute to fundamental system change. In 2023 we expect this
to their own contexts. to have been influenced by our teachings in our open courses and tailor made trainings. At

the same time, we see that help in the ‘how’ of application of transition knowledge is still
very much asked for.
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What it was like for: Carolien de Vries

Carolien works at the Municipality of Rotterdam as an advisor on Learning & Developing.
She participated in the course Transition Management (2016), where she was especially
inspired by the lecture on reflexive monitoring (RM). Therefore she asked DRIFT to give

an in-company course RM (2019). She established a “guild” for reflexive monitoring in the
municipality, where employees educated in RM come together to teach their colleagues
about RM, share tools and best practices and institutionalize RM across the organization.

* After participating in the RM course, Carolien learned that being a reflexive monitor
also required reflection on your own personal development and role. As a monitor, it is
your responsiblity to facilitate a safe space where people can learn & reflect. To do
that, you also have to reflect on your own patterns and share your doubts or

“l hope that the notion of
vulnerabilities reflecting and allowing
yourself to stand still will

* The systems perspective in RM helped her to see that change is difficult and that the

municipality is only one player. You therefore need to develop strategies for change be shared more broadly
and work together with others. within the municipality,
* To improve the course, DRIFT could focus more on the personal development side of and that people will see

RM. Also more recent examples from practice could be used to illustrate the theories. why this is so important”
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In education we worked with

Consultancy
Healthcare sector firm

Educational sector

Province

In education we focused on

Transition Management

Energy transition

Food &
agriculture

Just
mobility

Justice

Approximation - counted by number of projects in 2023
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With our for everyone, we aimed to mobilise larger
groups, boost exchange with a wider network, and reflect

What we do:

In 2023 Laid the groundwork
Most DRIFTers believe An arena event.. ‘ for a societal
. : o ) 11 podcast episodes :
that (paid) action *  canbe a podcast, publication, visual, with 8661 total council
Eize;:(z?;éstgmy part of video, talkshow, design project, etc. downloads Organised 2 free
aosblorating transitions . is publicly occessble (free/small fee, Public event at lvvorkshops orpgndy
: e access not determined by the funder) roles in transitions
A broader dialogue is ‘ Walhalla for .
clee eededl n requires only entry-level knowledge of podcast recording Secured Groeifonds

funding for four
years of Arena
activities starting
late 2024

sustainability and justice transitions DRIFTers appeared

. can be enjoyed whatever ‘solution in local and industry
space’ a person prefers (degrowth, press 21 times
techno-optimism, anti-capitalism..)

Arena is in charge of
creating attractive and
accessible spaces to
facilitate societal
exchange.

The impact we hope to have with arena is to engage bigger groups and more unusual
suspects in accelerating societal transitions. By having transition discussions and co-
creation actitvities with different crowds using different words, we also hope to include
more diverse voices and alternative bodies of knowledge in our transition practice. 2023
felt like a kickstart year, devoted to podcast experiments and attracting external funding.

We focus on creative
communication, activism
and network exchange
to achieve this.
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The arena in action:

How does fundamental societal change work? And how do
we radically change course during a climate crisis,
biodiversity crisis and growing inequality?

In the podcast ' '(food for change),
Wouter Mulders and colleagues talk to experts about how
real change works in theory and practice.

Because by understanding transitions to sustainability
and justice, we can accelerate them. At least, we hope so.

In 2023

We recorded and released two new seasons. Season three
about justice in transitions (including for the first time 2
English-language episodes), and season four on breakdown.
This last season was finalized with a live podcast recording.
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People: DRIFT as an employer

The most direct group of recipients of the societal
impact of DRIFT is us: DRIFT employees. While in future
editions we look forward to share more about the
experiences and development of our colleagues, for this
edition we start with sharing some numbers we think all
organisations should be transparent on.

Over 2023, 40 people have worked for DRIFT. Over the
course of the year, we have grown from 32 people on Jan 1st
2023 to 37 on Dec 31st 2023.

Our salary house is linked to the university collective
bargaining agreements. We translate this to the pay policy
detailed on the right (gross per month, after summer CAO
raise)*, including monthly management salaries (Dec 2023).
Supervisory board members did not receive compensation in
2023. The minimum monthly salary in 2024 was 2.618,- per
month. The wage factor (highest vs lowest) was 4,5, and the
top 10% vs bottom 10% wage factor was 3,3.

We monitor our gender wage gap, as an effort to reduce the
Dutch average gap of 7%*. In 2023, on average male
employees in same function earned about the same (males
earned 1,2%***, but this is not statistically significant) more
than female employees. Over the years at DRIFT we have also
seen small negative gender wage gaps (women earning more
than men) and we do not see a significant trend.

Senior staff 4250 - 6000 General director ** 8.546
Medior staff 3500 - 4250 Director HRM 8546
Junior staff 2.600 - 3500 Business director 6.305

Our sick leave is 9,0% which is higher than the Dutch average
(4,8%*****) and comparable organizations. We are working to
identify and address underlying
causes. Developments in 2023
included hiring an HR Director,
as well as ongoing conversations | Total 9.0%
on ways of working.

Short leave 2.4%

Long leave 6,4%

* There is no pay policy bandwidth for unique support and management functions

** Plus legacy one month end of year pay

*** Gender wage gap: https://www.rijksoverheid.nl/actueel/nieuws/2023/12/07 /van-gennip-
loonkloof-tussen-mannen-en-vrouwen-sneller-dichten

**** No corrections for age, experience, fulltime/parttime, etc.).

e Average sick leave: https://www.cbs.nl/nl-nl/cijfers/detail/8305S6NED
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The financial side of things:
Our business model

Our activities are linked, aside from content, also financially.

The funding we get for research does not cover our costs, which we

absorb using our general means. These activities do generate knowledge

we use in other work.

Advisory and consultancy projects are often done one a commercial
basis, and help fund research and EU projects

Arena as a new activity helps to increase our societal impact.

On our website you can also find our full financial annual statement

Financial Opportunities Knowledge Direct Societal
result (cross activity) building Impact
Research - 0 +++ +
Consultancy ++ ++ ++ ++
Education ++ +++ + ++
Arena o] + + +++

Expenses

Researchers, trainers, consultants
Support and mgmt staff
Subcontractors

Travel

Other projects goods & services
Housing

IT

Mgmt fee Holding company
Other overhead costs

Total costs

Income

Action Research & EU projects
Advisory

Education

Other

Total income

Net result

€ 1797.000
€ 368.000
€ 257.000

€ 69.000
€ 94.000
€ 97.000
€ 64.000
€ 72000
€ 95.000

€ 2.913.729

€ 509.000
€ 1082000
€ 937.000
€ 368.000
€ 2.895.000

€ -18.000
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Some of our stakeholders and partners in transition

The people following Clients/funders Institutional actors

Oour courses

Changemakers from:

(semi)governmental

organizations
Business/finance

Universities/
educational
institutes

NWO

European
Commission

(semi)governmental
organizations

Business/finance

NGOs

Philanthropy (e.g.
Droomfonds
Nationale Postcode
Loterij)

DRIFT colleagues
EUR holding BV
Supervisory board
University faculties

Sister institutes
(Design Impact
Transition,
Collectieve Kracht)
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DRIFT for transition

www.drift.eur.nl
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